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Participants were introduced to the essential conditions for creating Colflective Impact to address large-
scale social change. Using this framework, the table groups discussed and generated ideas in response
to the following questions:
>  Furthering a common agenda and outcomes. What outcomes should matter the most this next
year?
» Establishing shared measurements/indicators of success. How might we collectively measure
and track progress/success?
> Creating mutually-reinforcing activities. What activities are most abundant now? What could
there be more of? Do differently?
> Strengthening the role of CAHA as a backbone organization. What support will be most
beneficial?
» Supporting integrated and long-term thinking/planning; building and deepening trust. What
conversation and dialogues should we be convening? Topics? Issues?
» Furthering engagement by the community. How can we involve and collaborate differently and
directly with community members?
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Feedback from the table groups indicates a clear interest in working towards a common agenda for
.Choosing Health! during the upcoming year. Their feedback is summarized in the following table:

»  Get the whole community interested and accountable

= (Create a facilitated dialogue to determine our common agenda
(mission, values, goals, outcomes}

=  Have a strategic plan for 3-4 broad areas such as nutrition, fitness,
physical activity

= Have collaborate {as part of projects) be part of each partners’ mission

=  Need more ways to measure, more examples and a clearly identified
partnership goal(s) with strategies to adopt across us all

R = |dentify the common goal and work together to take the next ste
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®  Shared goals to consider
= |ncrease physical activity for children-> focus on childhood obesity
= |ncreased access to healthcare and treatment
=  Encourage preventive health check-ups besides promoting healthy

lifestyles {partner with and promote existing programs)

= Focus on integrated care by involving organizations that also work with
environmental health and other related areas e.g. recycling

= Focus on worksite wellness in all corporations

5 Avoid competition or duplication
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2. Establishing Shared Measures
and Indicators

Focus on follow through i.e. the impact from handing out information,
not just handing it out

Establish baseline measures that are uniform across the objectives of
every organization

Document the number of people who stay in programs and their
experience

Measure racial health disparities

Have more orgamzations recount their actual Healthy Choices made this
year; serve fruit at events, fix vending machines, etc.
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3. Creating Mutually-Reinforcing
Activities

Find ways to branch out into non-traditional activities e.g. desk exercise;
a lot of diet and exercise programs{are available} but very traditional
{Include) more than just fitness; we need emotional health to have the
drive to make the change

Connect MIDHS services with avallabie services at the ]ocal level
Focus on bringing together logistics (e.g. transportation) with healthy
activities (e.g. transportation to/from farm markets)

4. Strengthening Our
“Backbone” Organization;
Supporting Integrated Thinking,
Plannmg and Creating Trust

Put continuous communication “in our face” with reminders, links,

5. Furthering Community
Engagement

Increase involvement; be a matchmaker between partners
(Establish) state level integration with CAHA

Support for more collaboration and visibility

at where/how we Iocate paths, bike racks plcmc tables, what
snacks we have at work.
®  Go beyond the usual emphasis on eating and physical activity
e.g. stress reduction, community recycling
Have the 30 presenters from this meeting serve as mentors to the next
agency most in need
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Encourage involvement of passionate community members (e.g. ALIVE
participants) to participate on CAHA action groups

(Hold) networking events to connect community partners

Hold mini-seminars at various locations e.g. churches, neighborhood
associations, PTO, service clubs, senior centers, youth organizations
Brlng transportatlon services inta the mix

Find ways to support connecttons w;th those who have abundance and
those who do not




